
South West Hants stands to benefit from 

major health improvements as a result of a 

new initiative.

A company, South West Hants LIFT Ltd, has

been created to provide state-of-the-art health-

care facilities on the south coast over the next

25 years – and Inventures worked with the 

public sector partners to provide project 

management support to the scheme.

LIFT – short for Local Improvement Finance 

Trust – is an NHS procurement process that

helps improve and develop frontline primary

and community care facilities across the UK. 

It is made up of a private sector company 

– GB Primary Care – local public sector bodies

and Community Health Partnership, 

a Government joint venture.

The 25-year partnering agreement achieved

financial close in April enabling formation of

the 46th LIFT company in England. “Inventures’

involvement in this project goes back to

December 2006 when we were appointed to

provide project management support to the

LIFT scheme. It’s a big achievement for us,” said

Inventures associate director James Bawn.

“GB Primary Care was appointed to preferred

bidder status in May 2007 – after a detailed 

tendering and evaluation process following

Department of Health approval.”

In January 2008 James took on the interim 

project director role leading the project through

to completion at financial close. 

The first two sample schemes, valued at £46

million includes for a brand new primary care

walk-in health centre and a 60-bed mental

health unit in the centre of Southampton.

The primary care walk-in centre will take 18

months to complete and will bring together a

range of services provided by Southampton

City PCT, which includes GP surgery, diagnostics,

Minor surgery suite, podiatry services, long

term conditions, a gym, walk in centre and  

an office base headquarters.

“THE AIM OF THE NEW CENTRE IS TO 
PROVIDE A ONE-STOP SHOP IN THAT PART
OF SOUTHAMPTON, RELIEVING PRESSURE
ON FRONT-LINE SERVICES LIKE ACCIDENT
AND EMERGENCY, ENABLING THESE 
SERVICES TO FOCUS ON EMERGENCY
NEEDS,” SAID JAMES.

The new mental health unit has been a priority

for Hampshire Partnership Trust and the local

health economy for many years and will take

two years to complete. It will provide for both

in-patients and patients being rehabilitated

back into the community – as well as support

for the delivery of those services. It will also

feature a 10-bed psychiatric intensive care unit.

Joanne Hewitt head of estates and 

environment/SW Hants project director 

said “Inventures’ input has been excellent and

enabled the delivery of SW Hants LIFT scheme

in line with project programme and funding

pressures. I’d like to thank James and

Inventures consultant Martin Duggan for 

the professional services they have provided

and look forward to working with them in 

the future.”    

According to James, one of the most 

demanding issues of this project was working

with the Department of Health and achieving

their approval in line with project demands 

and negotiations with the preferred bidder

enabling financial close within the project 

fixed price period.
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Southampton signs up to
Healthy Future

Heading up Redhill
Inventures stepped in to provide an interim head of

estates at East Surrey Hospital for more than a year.

During that time more than £10 million worth of

projects were delivered for the Surrey and Sussex

Healthcare NHS Trust hospital in Redhill.

Senior consultant Paul Wright also prepared job

specifications to allow the Trust to recruit for the

position at the medium-sized general hospital. An

appointment was made in January and Inventures’

hand-over was completed over two months.

Paul said “It’s the second time in two years we’ve

worked with the Trust – the first was on an asset 

survey that took just two weeks to complete. 

This time, I was appointed initially for three months

but it took longer because candidates applying were

inappropriate for the position.”

Much of the project work was aimed at updating

facilities. “The hospital is only 30 years old but 

technology has moved on a lot – things like 

medical gases, nurse call systems and better 

sanitary facilities.”

Projects completed were:

■ Refurbishment of an old mental health ward 

to modern acute care standards  (£600k)

■ Refurbishment of two acute wards (£1.5m)

■ Provision of medical assessment unit (£1.6m)

■ Replacement of mortuary body cabinets and

upgrade of post-mortem room  (£500k)

■ Replacement of central chilling plant (£600k)

■ Provision of support/office accommodation for

two PCTs (£1.2m)

■ Refurbishment of main hospital street (£500k)

■ Disposal of nurses’ homes and residential 

accommodation (£4m)

■ And 12 minor schemes with a total value of £5m

Inventures also prepared an estates strategy as 

well as carrying out an asset survey and a statutory

compliance review.



Supporting Sport 
On Mother’s Day, Sunday 2 March, Inventures hosted 20 close clients, colleagues and

friends to the Bristol v Bath, Guinness Premiership Rugby match at the Memorial

Stadium in Bristol.  Everyone met in the Dolman Suite for Sunday lunch (and one or

two small drinks!) before taking their seats for the West Country derby match.  

The game was a low-scoring affair with only one try scored by Andrew Higgins of

Bath.  The final score was Bristol 9–19 Bath which pleased at least one of the Directors

(a lifelong Bath fan) whose superior vocal support was surely appreciated by the

whole Bath team. It was a very enjoyable day out and Inventures were pleased that so

many of our NHS clients who continue to support the company were able to join us.

Inventures continual drive to support their clients nationally,

has led to an alliance being formed with MICAD Systems.

MICAD is a web based Estate Management System for 

centralising all estate related information designed to aide

such initiatives as Estate Strategies, Estate Rationalisation 

and Premises Management. The database website is hosted 

exclusively for each Trust by MICAD which also provides 

privileged access by trusted partner supplier’s over the internet.

If one considers the vast amount of information in a Trust 

relating to its Estate ranging from policies, operational procedures, leases, licences,

property performance and investment needs, it make sense to have access to a cen-

tralised database where up-to-date information can be easily and quickly retrieved.

With changing service needs and the drive towards Foundation status,  long term plans

to provide high quality facilities in support of the organisations aims and objectives, 

it is crucial to ensure Strategies are drawn up to ensure compliance with relevant 

standards and guidelines based on accurate and comprehensive information.

However, the exercise of gathering and inputting the information required enabling

strategies to be formulated is a formidable task and the processes entailed to ensure 

an accurate and consistent approach can sometimes be off putting. This is where

Inventures skilled consultants can help. Experience around Property and Facilities 

management coupled with a full understanding of the MICAD system means that 

Trusts can very rapidly develop a database of core information to start supporting 

their change programmes.

We can advice Trusts on information requirements and on behalf of our clients

approach solicitors holding terrier information, produce exception reports and even

undertake survey measurements to ensure a comprehensive set of data is produced. 

For more information please contact: andy.brown@inventures.co.uk 

Well done to Leigh Adams one of our 

Senior Consultants who has just received

Chartered Engineer accreditation from 

the Institute of Engineering Designers.

Stan Coates 
Senior Consultant, London 

Stan joined Inventures’

London office on 1 February

2008. He is currently working

on commissions at UCLH,

Hillingdon Hospitals Trust

and the House of Commons.

Stan joined us from the 4ps

where he worked in the

Gateways team providing reviews for major local

authority projects, particularly in the BSF and

transport sectors. Prior to working at 4ps Stan

was head of the PFI/PPP Unit at the Department

for Constitutional Affairs and also had responsi-

bility as Departmental Gateway Co-ordinator for

the introduction of the Gateway Process into the

DCA and associated bodies. He was responsible

for project management best practice in the

Estates Directorate and also had responsibility for

the development of a PFI procurement pack for

new court buildings. Stan has been a team leader

and member on a number of high risk OGC and

4ps Gateway Reviews.

Jane McDowell
Consultant, London

Jane was previously at Barts

and the London NHS Trust

for six years, where she

spent four years working on

the PFI project as a member

of the Clinical Planning

Team. Jane then spent two

years working as Project

Manager in Barts and the London Dental

Hospital where she project managed the design

and fit out of two dental outreach centres, one

of which was part of a Tower Hamlets PCT LIFT

scheme and the other a partnership project

between Barts and the London, Queen Mary

University London, South East Essex PCT and

University of Essex. Before joining Barts and the

London she worked at the Department of Health

as part of the North East London Performance

Management Team.

Mike Fry 
Senior Consultant, Bath

Mike joined Inventures in

March 2008 as Senior

Consultant having gained

over 30 years experience

working in the NHS for a

large acute NHS Trust, his

most recent role was Estates

Manager in the Facilities & Estates Department

leading a multi disciplinary team maintaining

and enhancing the The Trusts estate portfolio,

this included involvement in two large P21 

projects. Mike is currently working on projects

for AWP and Taunton & Somerset NHS Trust.

Will Rafferty
Consultant, Leeds

Will joined Inventures in

February and has an honours

degree in Building Surveying

and Property Management

obtained in 2004. Prior to

this career change he had a

background in Mechanical

Engineering.  Since graduat-

ing Will has gained experience in stock condition

surveys, dilapidation surveys and Decent Homes

surveying as well as project managing whole

house refurbishments and training in-house and

external contractor’s surveyors in Decent Homes

surveying. He is currently working on nine Facet

Surveys for several PCT’s, project management 

of backlog maintenance works for Leeds PCT and

data collection/dissemination into the MICAD 

system for Pennine Care NHS Trust.

ASK THE EXPERT
ANDY BROWN – Database Management

More info…
Inventures offers expert consultancy

services ranging from project and

property management through to

healthcare and capital planning. 

If you would like more information

email info@inventures.co.uk for a

product literature pack or telephone:

0845 337 0101

Regional Offices

BATH 01225 476340

CARDIFF 02920 660146

LEEDS 0113 2031800

LONDON 0207 5693180

www.inventures.co.uk 
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IN THE COMMUNITY

Cyclescheme…
As part of our continuing environmental awareness and ISO 14001 Environmental Management

System accreditation, Inventures are introducing a cycle to work scheme, which will not only help 

us work towards our ‘greener’ objectives, but also gives staff the opportunity for a healthier lifestyle

especially coming into the summer months. 

The scheme will enable staff to access a quality bike of their choice to ride to work and we have 

partnered with Cyclescheme Ltd, who will assist us in running the scheme in accordance with

Government guidelines.   

A bike obtained through the Cyclescheme does not only have to be used for travelling to and from

work; staff who have already availed themselves of the Cyclescheme incentive in the Bath office, are

making great use of their bikes travelling into the Bath office but also enjoying the mountain biking

trails in Bristol and Wales. Currently in the Bath office we are also looking to erect a secure bike shed

in the car park so that staff can be assured that their bike will be kept safe at all times. 

How does it work?

This is an example of how much a higher rate tax payer can save on a £500 bike package 

over a 12 month period:

• Bike package retail price (incl VAT) £500

• VAT saved £74.47

• Income tax and National Insurance saved £174.36

• Net monthly repayments £20.93

• Total bike package price £251.16

For more information and/or to find your local partner visit www.cyclescheme.co.uk or contact

Daniel Holly in the Inventures Bath office: daniel.holly@inventures.co.uk

Congratulations
and new starters


